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National Work and Well-being Appraisal 

 – Public Sector Organisation 

The Company: 

fsted is the inspectorate for children and learners in England, tasked with 
providing better education and care through effective inspection and 
regulation. Being a non-ministerial government department accountable to 
Parliament, Ofstedõs independence ensures the provision of impartial 

information about the quality of education and care. 

Through a comprehensive system of inspection and regulation, covering childcare, 
schools, colleges, children's services, teacher training and youth work, each week 
Ofsted carries out hundreds of inspections and regulatory visits, helping 
professionals in education and childcare make a difference to the lives of children 
and young people. 

With numerous recent organisational changes and a large expansion of 
responsibilities soon to be implemented, Ofsted management needed to understand 
the impact these initiatives were having on the Well-being of all employees, 
including: 
 
¶ Office-based Workers ð those in regular, daily contact with colleagues and 

associates 
¶ Home-based Workers ð Those working remotely who lack the everyday 

interaction with their co-workers. 
 

The Challenge: 

Although this project was a wholly pro-active initiative on the part of the Ofsted 
management, it was nevertheless essential to involve all potential stakeholders 
including: senior management, staff representatives, HR personnel and numerous 
union representatives. 
 
Each stakeholder of course has a different set of interests in worker well-being so the 
entire process needed to be able to integrate these numerous requirements easily and 
effectively, yet still retain the essential integrity of meeting management guidelines, as 
specified by the HSE. 
 
 In addition, the method of acquiring employee feedback needed to cater equally for 
all staff, including the high proportion of home-based workers.  
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Quick Reference Guide: 

 

¶ Public sector organisation 

¶ Pro-active management 
initiative 

¶ Full stakeholder involvement 

¶ Remote and office-based 
workers all easily catered for 

¶ Deployment and full data 
collation in under 3 weeks 

¶ Deep analysis of data relating 
to key areas easily achieved 
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The Solution: 

Through a successful tender bid, the accredited StressFreeWay Consultant, Ken Staunton 
of Staunton and Associates brought to the project a considerable understanding of 
complex organisations and the requirements of Worker Well-being risk assessments. The 
process included the creation of a working party to define the aims and scope of the 
project, and focus groups to provide the vital input required to adapt the questionnaire 
content to their organisation. 

Using the online deployment option of StressFreeWay, Ofsted were able to invite all 
employees simultaneously to participate via an email composed and sent by senior 
management. By simply clicking on a link within the email, invitees then responded via a 
web-based questionnaire and their responses were immediately added to the accumulated 
data. After a pre-arranged period of time, email reminders were sent out to any who had 
yet to respond, thus boosting response rates to the maximum number possible. The 
process of obtaining employee responses was completed in under 3 weeks.  

òWe were very pleased by the volume of responses, which far exceeded our minimum requirementó, 
commented Ken Staunton. òThe ability to monitor the data live during the assessment is a powerful 
project management opportunity ð we can very accurately determine the timing for reminders and when to 
close the surveyó. 

Once the survey closed, a preliminary report of the findings provided management with 
the opportunity to specify any areas of particular interest which they wish to analyse in 
greater depth, whereupon the final report was produced according to the exact 
requirements of the project. 

The Benefits: 

Ofsted were able to specify, qualify, design and deploy a national assessment of their 
employeeõs well-being, then receive and analyse the results within a three month window. 
The assessment complied fully with the requirements specified by the HSE as well as 
catering for all of Ofstedõs specific organisational requirements, and through the skilled 
consultancy interface, all stakeholders interests in the project were fully catered for. 

Not only this, Ofsted have been able to further analyse the data in numerous ways to 
accurately understand any potential well-being issues and develop effective strategies to 
address these. 

òThis project provided fast, detailed and accurate information about Ofstedõs employee Well-beingó, 
says Staunton. òBeing able to review the data in numerous different ways enabled us to drill very 
deeply into areas of interest. There is no doubt that all employees and the organisation as a whole 
will benefit considerably through the detailed information this project has providedó. 

 

For further information on this or similar solutions, contact Richard Alexandre on rich@surveyshack.com or by phoning 
08000 1999 04, or visit the SurveyShack.com Ltd website at www.surveyshack.com  
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